Topeka Independent Living Resource Center

Consumer Service Flowchart
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Consumer calls or comes into TILRC Offices





Consumer meets with Intake Specialist


Demographic information collected


Initial goals articulated


HCBS waiting list screening, if needed





File sent to Information Specialist


Consumer information is entered in agency database





If consumer wants PA services only, file is given to HCBS Program Manager





Consumer Intake files are given to Services Supervisor for assignment to an Independent Living Advocate





HCBS Program Manager submits waiting list information to SRS; SRS notifies HCBS Program Manager when services are authorized





Independent Living Advocate meets with consumers to set goals and begin work 





As consumer goals are met, the file is returned to Information Specialist to update database information








