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   >>Paula McElwee: Good morning, everyone or good afternoon as the case may be.  Still morning here in California.  See a lot of familiar names.  I expected to see more.  I thought we had such an exciting call yesterday that y'all couldn't wait to hear the rest of it.  We're going to go ahead and go through the other questions and that's why we're recording today.  We don't usually record this call.  We keep it for a lot of back and forth about whatever issues are going on and we kind of keep it more confidential in that way.   If you were not able to attend yesterday's call, I'm going to post in the chat the link to that real quick.  Let me find it again.  It is now on demand.   Everything is there.  It should be the recording, the rough draft text transcript, the slides themselves, so the entire presentation should be there.   It was an hour and a half with the Q&A so allow that much time if you want to see it.  I feel like ‑‑ I don't know how everybody else feels but some of you were on the call yesterday and those of you who were, please feel free to jump in or plug in the chat but I feel this is one of the most important webinars we've had.  And I feel that way because it's the ‑‑ you know, it gave us some clarification right from our funder.  So right from ACL.  As you're having your substitutions in your state, some of that content may be very useful to you and you can say well here's the training that our funder gave us and here's the slide that addresses whatever it is that you feel is pertinent to that.  And we tried to hit most of the things that the DSEs and the silks have discussion about so we really did hope that it would be something that would be so useful to you in those discussions.  If anybody else wants to jump in about what you felt about yesterday's presentation, I did post that in the chat.  I think as you come in, you can only see what was posted after that, so I'll post it again in 15 minutes or so and have it up there for y'all.  But the link is up, and the transcript and the video are up. Okay.  What did everybody think? Was it useful?  I'm real curious.  Do you feel like it's going to be helpful?   You can put it in the chat or step in and speak.    
   >> Michael: Hi, good afternoon.  Good morning in California.  Yeah, I was ‑‑ I liked the presentation, and I thought the questions were good ‑‑ a good piece of it and I think some of the questions made it hard for you to answer not you specifying which I so try to figure out what the question really meant.  And I know one of the questions was mine and it talked about being independent and I think it's impossible if you're part of an entity within state government.  It's really not ‑‑ you can't do it.  I don't know about other states but if you're part of the state separate whatever you want to call it, you still have to use all their systems so you have to use their systems, vendors, so if you want to make a change to your website, you may not be able to do it because you have to use their vendor that they have a master contract with.   You're bound by all the policies and contracts that the state has negotiated, and you have to use those levers in order to do your work.  I think it's very difficult.  There's two responses that I would have to that and the first one is that's why the law says you can't be part of a state entity or in another state agent within a state agency.  You can be your own state agency but to be within a state agency it is problematic for the silk and the regulations actually say that you can't do that which usually allows then as a contractor for you to have your own vendor.   You just have to follow a procurement process 
   >>  The problem is have you no bank account.  I would say the easiest way is to become a nonprofit and a contractor for the state itself and then you can pretty much run your own business.  You can't really do it within the state.  No that's a good point, Michael.  You notice we talk about the fact that we still have to talk about the state regs.  You probably have to have a procurement process if you're a separate nonprofit so that's why more than half of the silks have done that.  They've become their own nonprofits and have been able to work from that same point.   
   >>  And we're in the midst of it. We heard about that.  It could take up to a year to get approved by the IRS.  It can.   The IRS approval as a nonprofit takes a little time.  
   >>  And have you to check to make sure your governor can appoint to a nonprofit.   
   >>  The governor is still appointing to the council which is an entity established in federal law.  So we have to kind of point to the council and the status of that council still falls under the appointment process of the governor's office because it's set up that way in federal law.  Is there a situation that you know of?   
   >>  I think I've heard of situations where that ‑‑ where that occurred ‑‑ see, I work for Idaho before I came to Wyoming, and I think that's why Idaho set up the way they are.  Because their goof wouldn't appoint to a nonprofit.  If that's a barrier, then the solution in Idaho is certainly an option and California has done something similar and that is to set thank you council as its own state agency.  And you can do that through piece of legislation typically that the SILC promotes and takes to the legislature as your own entity.  I know there's been discussion about whether that's a good solution and I don't know if Kim wants to jump in with some of that discussion.   
   >>  Just thinking back to when I started, the Maryland SILC is a 501 c3 and we established it and the SILC was the governing board of that nonprofit which was allowable and which has no impact on the governor's appointment, authority to the SILC because they stand free and apart and above the nonprofit.   The nonprofit is just an entity whoever he appoints they become the governing board of that nonprofit.  ‑‑ governing board of that nonprofit.  That's how we did it then but hike you pointed out every state is different.  I think D.C. had some issues with the councils being free standing at one time and they had to funnel it through a third party which was basically a hot mess from what I remember.   
   >>  A lot of times it is complicated.  It's not as simple and direct as it sounds.   
   >>  Rose, did have you a question or comment?   
   >>  Yes.  I appreciated the information yesterday.  I thought it was great.  A lot of people in our state, Maryland, benefitted from it.  I've had a lot of little comments about it saying they were glad it happened, and they can learn some of these things I had not heard before.  One of the things that we find that in the state we are having some of the same problems because we're dealing with a state issue and we can't hire an executive director because it has to go through the state even if it's contractual, it has to be some type of pin or number that they have through the state.  At the present time, they have found a part time position that we might be able to get to, but it just takes a while, and it is a long process.  The other thing I wanted to bring up was that in Maryland, the DSE which is doors is under the department of education and I don't know that the people at the department of education understand the importance and the fact that SILC should be autonomous.  And that's ‑‑ I guess if I wonder if there's a fact sheet that can be sent out to show some of the things brought up yesterday to clarify some of these things because even if our DSE understands if they are not getting direction from above their hands are tied. 
   >>  One thing that is available to you now is SILC indicators and SILC indicator assurances and it's clear on the autonomy issue and the link to that was in the resources for the call.   So you can find it there.   Another thing I might offer is that you certainly are welcome to use the PowerPoint from yesterday both as training for your SILC if you would like to play it back and you've also ‑‑  can take just the PowerPoint if you want and you can take that slide 24 or whatever slide it is, right.  
   >>  Well, I do intend to get the PowerPoint down and resend it to the DSE just to say here's something we learned yesterday in case you were not on the call.  So I do intend to do that because I think that's going to be very important.   
   >>  We did have 30 DSE representatives on that call.  
   >>  Good.  I wasn't able to see who was on the call, so I don't know but ‑‑ and I had the call ‑‑ but I was on the call and there was so much great information that it overwhelmed me.   
   >>  That's why we wanted to post it and make sure it continues to be available and have this debrief today.  We also if we have time will get some of the questions that we're not gotten to yesterday but if not, we'll find another format for answering them.  Dawn, question or comment?   
   >>  Yes.  Thank you.  Good morning.  I really appreciated that meeting yesterday.  It was so informative, and I learned a couple of things that ‑‑ but I also wanted to ask for clarification on something I heard during the meeting.  And that was the question was answered about the DSE billing the ‑‑ r first of all, how anybody is billed and staffed is defined ‑‑ will be defined in this bill.   
   >>  Yeah, there's no requirement anywhere.  Some states the contribution and some states will do it like I personally have South Carolina as the first SILC ED.   
   >>  Michael, you had a comment or question?    
   >>  Yeah.  Couple of things.   Adequately have time ‑‑ the issue with getting funding is the department of education, occasional rehab.  It didn't matter to them.  In fact if you had a problem go to the other ‑‑ small ‑‑ in our state, we pretty much give almost all of the funds to ‑‑ coordinator so to speak.  But now we have our own c somewhere to then use ‑‑ I'm not sure we ‑‑ how it was negotiated that number ‑‑  instead ‑‑ but our issue is we run out of money by May and the fact that Kentucky I guess is the number two state ‑‑  population ‑‑ the way that they've created the structure of payment doesn't make sense to make.  I'm not sure why they're split up in two different places.  The funder doesn't care about the other funder but that's the main funding source for the SILC and I don't know if that's the same for everybody else.  It seems odd.  The most of our money that we get to run the SILC doesn't come from them at all.   
   >>  No but they still regulate what happens in SILC so even though that INE funding does not come through them, it is designated in the law that you get it.  They're the ones who support that.  And so you heard yesterday how they're going to be supporting that for those states that are not getting INE funding.  They're going to actually be requiring that that be part of the SPIL.  
   >>  I want to know how to increase our spending from INE.  Not get it because we already got it.  We just need more.  And to run an independent SILC we don't have enough money at this point to do that.  
   >>  Yeah.  And you make that case related to the sufficient funds piece in the law that they are required to make sure you have sufficient funds.  They sign off the SPIL to say that they do that.  
   >>  I'm talking about the tactical mechanics.   
   >>  Yeah.  And you have to do what you have to do with the DSE and the department of education which is separate from the DSE.  
   >>  Once again ‑‑  
   >>  There's no magic, Michael.   You just have to go ask for the money again and again and again until you get it.  
   >>  I understand but the issue is my DSE is representing the funding that comes from the part B, the funding that comes from INE comes from a different department completely.  So do I advocate to that department or the DSE or both?   
   >>  Both.   
   >>  All right.  So my coordinator is on the call.   
   >>  I see her.   [LAUGHTER].   Another task that you don't have enough money to pay her to do.   
   >>  Right.   
   >>  She's smiling.   
   >>  Yeah.  Kimball.  
   >>  Nothing.  I was just laughing saying yeah.   
   >>  One of the questions that came up in the chat was related to compensating council members and so I thought I would actually provide that language for you.  It's in the rehab act. It's in section 705 which is where most of the SILC ‑‑ 704 is the SPIL and 705 is the SILC so those of you here from the SILC that's mostly where you would find those kinds of things.   Sometimes I can get it to copy out of this version of the rehab act and sometimes I can't.   Sorry.   
   >>  Yeah.  There it is.  It's kind of, you know, longer ‑‑  it's kind of long.  But that's actually the language around what you can do.  To compensate council members so you can compensate council members for their expenses to attend the council meetings including attendance services.  Usually also travel.  Often it also includes lunch because the food is not an allowable expense.   Unless it has a program purpose. So you know it's kind of a tricky one.  But you can pay reasonable compensation for whatever the costs are to attend the meeting and then also if they're not employed or must forfeit wages from other employment for the day, you can pay them reasonable compensation for their attendance that day.   Now, that's a little harder to manage and put a price on.   Right.  What's the value of a day.  And a lot of SILCs for that reason don't do that part.  But they just do the reimbursement of expenses.  But it is allowed so now you know.   That was one of the questions.   I don't know if there's other ‑‑ 
   >>  I'm trying to think if we did the median or average.  I think we did the average wage for Wyoming because of our ‑‑  
   >>  That's a reasonable way to do it, yeah.  It's only for those who are unemployed or who have to leave work and go on unpaid leave.  
   >>  Yes.  So right now we're only ‑‑ we only have one person who is doing that but every few years I'll look at the labor statistics and see if it needs to be updated.  But that's what we did.  I gave them a suggestion and they went with it.   
   >>  I would suggest you put that in writing as a nonprofit, I had all of this in policies and procedures like we used the state's travel and what they reimburse like for meals if they went a certain distance and for a certain time before they would return back to home we would reimburse ‑‑ it would decide whether we'd reimburse lunch or what have you like we had the chair with travel to all the SPILs in the state for a certain project we were working on and all be it, I will have to share, I was in Maryland so you big geographic states it's going to be more ‑‑ there's going to be higher dollar items for male reimbursement because to get anywhere you got to go a long way in many of your states.   Anyway, I would get it on the front end so people coming in know what they can expect.   Twinge the review will determine is whether you're spending money reasonably.  This is an easy way to show reasonableness, use the state's own figures.  Then there's no question and you're not in a situation where someone says why are you paying two cents more for that or whatever it is.  So that's always a good thong look at, the reasonableness and Esther mentioned that in Kentucky the statute that establishes the SILC says we're to pay eligible members $100 a day so they can't change that because it's actually in the statute.  But it's $100 a day you plus we usually give them state mileage and whatever other expenses are related to coming to the meeting.  But, yeah.  You just have to show that it's reasonable.  So those are good ways to make sure that you've done that.  The next question, the few that we didn't get to was this one which I thought was really good.  We're addiments that SILCs do not monitor CIL in any circumstance.  It's not ‑‑  we do Monday for the implement station of the SPIL which may include duties by the SILC, but we don't monitor the SILC itself or its programs.  We should be just as add amount that the CIL does not monitor the SILC.  We had a slide you might remember, what do you do if the SILC is not capable of developing the SPIL and this is in response to that.  I want to just say that this is correct.  The CIL should not be saying from the side we don't think this SILC is capable.  If there is a SILC that's working and active there should not ‑‑ they should not be evaluating that.  Then there are a couple of states for that.  No council members were appointed.  Everybody's terms expired and you're coming up on a SPIL year, what do you do?  And that's a place where we felt it was appropriate to say well in those circumstances, the CILs could begin some of the work and help out with some of that.  But that's not really meant to be evaluation of the SPIL and if the ‑‑ I mean, of the SILC and if the SILC is operating at all, the CIL should take their role in developing the SPIL with them but not in judging that they're incapable and therefore they're going to take over.  That is not the intent, and I appreciated the comment because it helps us to clarify that.  Intent was not that the CILs would ever say oh no the SILC is incapable.  We're going to take over because they're not allowed to.  It's a council appointed by the governor.  They might be able to help with some efforts to push the governor to make the appointments if somebody's got that relationship, super, they can help out that way.  They may be able to help with some committees to get the work started for the SPIL but it's real important that they not evaluate that the SILC is or isn't capable.  I'm just going to keep going through questions unless another shows up in the queue here.  On the chat I mean. So the next question was does the goals action items and service areas contained in this SPIL only apart to part B funds and really that's ‑‑ the answer is no but the funds are part of what you described.  How those funds will be used because they must be spent according to the SPIL, so the goals and action items are going to be connected to that, but this is for the whole network.  The SPIL is intended to be a state plan for all independent living, not just a plan for how to spend the part B money.  That's a component of the plan.  But the plan is to set gels so we can advance independent living in the state and of course we want all the independent living centers including those who get their funds directly to be involved in that.  Feel free to drop comments or questions or unmute and speak or raise your raise your hands if you have questions about any of this.   I'm going to let Kimball answer this next one.  Question is, is a SPIL being delayed for submission of one year going to be tie‑year SPIL or a three‑year SPIL when submitted in 2004?    
   >>  You mean 24?   
   >>  24.  Sorry.  
   >>  You're doing a one year, I would personally I would lean my advice if you don't need to make any massive changes, don't during this one year.  Just use it as a ‑‑ it's basically because we can't ‑‑ we don't have a platform and we're doing some changes and modifications to the SPIL updating.  And we want to get it approved through OMB that we're doing this one‑year hold over so it's just a stop gap year.  Consider it ‑‑ or you consider it as an open E2 to set the stage for your big three year to follow.  Your state can do as you will with this.  Make it a few technical changes if you like.  Or make massive ‑‑  but remember if you go ‑‑ you got to do the full public hearing process to get it approved.  Then coming in with the three-year following it, you've already done the work.   Now you just got to hold a couple public hearings on the existing spill for the one year and you're done.   
   >>  That's okay.  I just want to clarify because that was my question.  I want to make sure I got the answer.  Was ‑‑ because we have done a lot of work this year in anticipation of a regular process happening.  And we're ‑‑ I would not use the word astounded but since the excuse has been over the years that we have to update how we ‑‑ the platform and I don't know how many platforms they've gone through at this point.  But what you're saying is I think the issue was substantive changes versus technical.  I know people were pinging me saying what's technical versus substantive.   I'm thinking well you can go too far in changing it that's substantive.  If it's just minor.  If there's any change in funding and any manner that's a substantive change, isn't it?   
   >>  No.   
   >>  No?   
   >>  It depends.  If it's less than 24% ‑‑ 25% ‑‑ let's say you have a $10,000 line item or something X and you need to modify it by a thousand, that's a technical.   
   >>  It's not enough of a change.  
   >>  Right.  
   >>  I'm not sure those terms have been published because I'm not familiar with ‑‑  
   >>  There was a memo sent just a few days ago Michael and I don't know if you didn't receive it, I can go back and find it.  
   >>  That's fine.   
   >>  I clarified both of those.   Clarified both of those in writing but the other thing is your PO has to be the one to tell you yes or no to whether it's substantive or technical.  
   >>  I will share with you, I received an email from Washington SILC and I haven't responded to them yet but we actually brought it up in the staff meeting this morning and they put bullets of what they were changing in each section asking whether it's substantive or technical and everything was technical on there making an easy change for them with no public hearings, et cetera.  But it wouldn't always be that way.  
   >>  Some of them what may be substantive.  The project manager ‑‑ your program manager is the person who ‑‑ officer, is the person who makes that decision.  So that's who you run it through once you decided what changes you want.  You run it through them, so you know.   
   >>  Okay.   
   >>  But there is also that memo that defines that quite I think quite clearly that just came out last week.  So I don't know if Esther if you got it, you can share it and if you didn't get it let me know and I'll get it to you.   
   >>  Yeah.  I think we want through an extensive survey process of going around the state, right, Esther?   
   >>  [Indiscernible Audio].  
   >>  It came from ACL though.   
   >>  [Indiscernible Audio].  
   >>  Yeah, but I got it on a link from April this morning or yesterday afternoon.  I guess that's the memo 
   >>  It is.  I mean, it looked like it.  
   >>  Yeah.  We had our SILC meeting yesterday and we had our new program officer attend.   That was great.  She came for the first hour of the meeting but she ‑‑ and we asked her about this.  She didn't know about the memo, and she didn't know the answers to our questions.  So I will read the memo.  Thank you.   
   >>  Yeah.  Well, and I would put your request in writing.  She can get assistance from the office while she's learning that.   
   >>  Yeah.  It's ‑‑ yeah.  Well, I'm not sure.  We probably have some disagreement on our council about moving forward right now so that will take some negotiating among that.  The centers and so forth.  That's what we got to do.  
   >>  So is Kimball a project officer?   
   >>  I'm region nine and ten.   
   >>  Okay.  So this is a comment because I've been at two meetings now.  One was in San Diego and the ability of the program officer to answer questions seemed to be very difficult that the answer was I'll get back to you.  I don't know.  I'm not sure what that means to me when I hear that.   
   >>  But that's why I suggest you put it in write SGLG well, there's two parts to that.  One is we want to make sure we give you the correct answer.  Even though we're 99% sure, we're going to go and research it ourselves and the other piece is we want continuity among the POs so like that email I just described to you that had like six questions in it, I shared with all the other POs and we all agreed on it so when the same question comes to them, we're giving the same answer to the CIL in Washington ‑‑ I mean the SILC in Washington as we will to Kentucky.  
   >>  Yeah.  I agree with what you're saying.  I'm just saying the appearance is they're not allow second degree what's coming across.   
   >>  Well that's not allowed.  
   >>  I understand [cross talk].  
   >>  I'm saying that it's like ‑‑  it's ‑‑ I understand what you're saying, and I believe what you're saying.  I'm just saying that the impression that you get is that they're restricted from saying things.   
   >>  Well, I will share with you as having been a CIL director in 92 and then in SILCs and CILs until I came on board here, there is that thing I call the fed pause where they're listening to your question and then they're thinking of all the possible answers and then what you may take from that answer and run with is they want to make sure that they're coming across and giving an answer that will be understood correctly.   So, yeah.  I'm part of the fed pause now myself.  So I understand what you're saying as well.   
   >>  I think you'll find when you put your questions in writing, it works a little better just because of that need to, you know, make sure that there's consistency.  I think one of the things we're seeing right now from this administration from Erica McFadden and her staff is a very different tone than what we had prior and I think you'll find that it will become more and more open but when you have an experienced person like Kimball who volunteers to come on a call like this it's, you know, a little different from an inexperienced person.  So he's going to give you those answers, but that inexperienced person will learn so you just have to give them time and the job.   That's why even if we call you personally direct, we'll say we'll respond in writing saying this is what we understood we said, and this is what we understood you understand from what we said.  So, yeah.  It's trying to keep everybody on the same page.   
   >>  We need to move through these questions.  
   >>  Sorry about that.   
   >>  You're all good.  Let's just, you know, go to question 25.   It's clear to me that the public input meetings are open to the public.  In our state we have SILC team working on the SPIL composition doing the writing and we're being told that our actual writing meetings also must be open to the public.  Can you clarify this, please?  No, I can't.  And the reason I can't is you're open to the public is based on your estate's open meetings law so the person who can clarify which meetings are included is going to be whoever is overseeing the open meetings process in your state.  So does that make sense?   So it's not the same from state to state.   The law just says it has to be open but what open means is determined in the state itself.   There was a question about service area adjustments, and we had said that one of the things that you can do in your SPIL is adjust the service areas if everybody agrees to it.  And that, yes, that can be increasing or decreasing the county's served by a given center and I think this will be kind of a relief to some of the CILs because sometimes they're serving a county that makes no sense.  Sometimes it's because it's changed and sometimes it's because it was not planned well to start with but in either situation you want it to make sense that you have this service area so if there's a county that overlaps in the same city, you don't want that to be separated. You want those to be together.   So service areas can be adjusted if everybody agrees to it.  .  
   >>  Okay.  The DSE is not supposed to monitor the CIL, right?  They monitor part B funds.  Well, yeah.  They would monitor the part B portion of the part C CILs and state funds, of course, that they give as well.  So Kimball, is that right?  Did I get it?  Yeah.  I mean, that's top down in the program.  Most part B CILs and/or grantees part C grantees that receive part B the state uses the federal definition of what a CIL should look like and do correct?   
   >>  They should be.  And what I recommend to the states is they use the federal system.  The comp system.  It's got the checklist and addresses the different things that the law requires of centers so they have a pre ‑‑ you guys might be changing it and I don't know if you're thinking about changing that system and we would shift too but my suggestion is and we have some training on it on our website that you use that comp system and you have to prepare and keep themselves on their toes to look at have we done everything.  
   >>  Paula, I use exactly that.  I use that ‑‑ well, I put it in my own format but I particularly with the program side, I use that with creating my stuff for monitoring my two centers and I use the definition right out of 725 of the rehabilitation act to make sure it's the center for independent living.  It is great too to be able to say yes we can sub grant these funds to these two agencies because they are a center for independent living and so backing that up and doing monitoring so both of those pieces and then another state agency or department of health came to me and said how do I know a center for independent living is a center for independent living because they were looking to contract ‑‑ do some contract stuff with some waiver stuff and independent living is really touchy feely.  It's not the certifications like you see in department of health. So I'm explaining all of this and giving them some definitions.  At least some definitions to use in their contracts.   
   >>  Sometimes an entity will come forward and say to a SILC I'm a center for independent living and I want to receive these funds and you list in your SPIL the centers for independent living and somebody needs to know they are indeed centers for independent living.  So how do you figure that out and you're right you take the law.  You take that 725 and apply it to that entity.  And so if that entity comes forward and says I want to be a center for independent living, you can't just say, oh, okay.  I'll put you down on, you know, another center because independent living that term is used all over the place.  You know.  And all kinds of different things.   And so you go through it with them.  Are you a private nonprofit?  Are you community based?  Are you cross disability.  Are you consumer controlled.  Do you provide all of the core services.  And you go through these things, and somebody has to assess that.  It may be wise to have someone else assess it rather than the SILC staff, I don't know.  Just for political reasons it might be good to bring in somebody from a neighboring state or something.  But it's a great question, you know, what do you do when there's ‑‑ in fact, it was the next question, what do you do when that's the case, so they want to be included how you know whether they're really a center or not.  And sometimes somebody is going to have one opinion, and somebody is going to have the other opinion within your state.  In fact I know this is the case.  You know.  Centers say they're not really a center and SILC says I think they probably are.  Well then somebody needs to do an assessment and apply the law.   And see whether or not they really are.  Your definition there was real good, Stephanie.  Thank you.    Next question had to do with how you monitor the SPIL.   
   >>  Answered this survey and so in reading this, is there not any way that we can say we will give you the aggregate report rather than I mean because in the day of virtual now a lot of times they're asking questions and poking it in the machine and there's not a paper trail anymore.   
   >>  Well, the other ‑‑ yeah.  And the other part of it is the confidentiality if you promise confidentiality to the people who do report then you're not collecting that information.   Right.  You've said that there's not going to be a ‑‑ there's not going to be that trail.  So I think you make that argument ‑‑  I'm ‑‑ I understand people wanting to see the raw data and with centers that works better because they come in and sign a statement of confidentiality and review the files whether they're electronic or paper, but they're take them off site.  They don't get a copy of them in their emails with names.  Because you want the review to be confidential.  So typically you ‑‑ that's why it's typically been done on site.  I'm not sure about confidentiality in COVID.  I think things slid a little bit in deference to trying not to do face‑to‑face.  But anyway, yeah. I make the argument I don't know that there's anything that says anything about ‑‑ consumer satisfaction survey results.  I only expect an aggregate and year to date I do review files and my one center ‑‑ Stephanie has kind of a crossover position.   
   >>  I do.  
   >>  So it's in Wyoming.  She'll tell you.  She's doing reviews as the ‑‑ but, yeah.  I don't need to see every piece of paper on those surveys.  You know.   
   >>  You can show them your process, but I think I would push back on them needing to see individual especially if you promised if you have names and you promised confidentiality.   Right.   
   >>  I agree.  Yeah.  But if you ‑‑ if you have trouble with that, either your program officer or myself you could ask us a question and email and we could give you our opinion if that's helpful.  
   >>  Perfect.   
   >>  Or you can even try a middle ground.  Say I'll provide 5% or less of the surveys and then redact any personal information. PII.  But first I would try to say no this is not something we can do and then use that as the ideal negotiation and come back on how about we provide like 5% of the returned surveys or something like that.  But the report is coming from the database so it's collecting all the information from the database report so I mean I just think that's ‑‑ it's probably one of the largest complaints that I get from the centers for independent living that they'll have to, you know, a ten‑inch stack of paper that they have to print and send in when they're being monitored and that they feel that it does break the confidentiality.   
   >>  I think both centers and SILC should push back on the confidentiality piece because it's not that they don't have access to that information.   It's that you don't know what happens to that information when you send it to them.   
   >>  Right.  
   >>  So it's out of your control.  If they have access, they can come in and look.  But they should not take copies of it.  Right.  Because that crosses that line of giving away the information to somebody else even though they have the right to see it.  I would like to see us not have them take it or have it.  Does that make sense?   
   >>  I want to talk a minute more about this slide 25.  We almost deleted it.  It was the slide that was the most drop verbal as we prepare third degree presentation and I want to tell you a little bit about why.  We had this section at the bottom that none of the rest of us knew existed.  Okay.  So all of us who are usually CIL PPRs haven't really worked in the section for the DSEs.  Didn't realize that the PPR instructions have this in section E.  And the reality is they're being told they must monitor.  They need to sort this out because if they're being told they must monitor that's the main point of this.  The little point of the SILC can go on site, and they monitor and evaluate the implementation of the spill we want to say that so no one would think this meant that the SILC monitored but if you read it in the big context, it is an instruction to the DSE to monitor.  It is an instruction to the DSE that they're review evaluation and monitoring activities can include anyone of these methods, but they are expected review evaluate and monitor.  And I think sometimes that has not been clearly communicated back and forth between the partners in the network.  Does that make sense?  Yeah, Michael.   
   >>  Yeah.  Couple of things.   Specifically about that.   Meaning did you spend the funds, was there a problem?  For example we had a disagreement in the past between a CIL and the DSE over funding and whether an oral agreement was binding or not and it would turn out it wasn't.  So those are the things I thought the state was doing.   I'm not sure they were looking at the actual contents of surveys meaning I want to see who you surveyed and the answers. I think you were looking at did you conduct surveys.  Do you have evidence of the surveys.   Not the detailed information.   
   >>  That's much more typical actually.  Yeah.   
   >>  Yeah.  And the other part was my observation of being on the SILC was the ability of the SPIL to produce information meaning it was dependent on reporting and then also the SPIL itself is not a tool to run the SPIL meaning the SPIL document we use is not what you would use to manage the operation of the SPIL of collecting information.  It's two different things.  One is a report or required report to the federal government and the other is how do you actually operate and do the SPIL and get the information and who is assigned to those activities and objectives and goals because it's people business that we're in and if there's no one assigned to it, nobody is going to do it.  
   >>  Exactly.  And when you're monitoring as the SILC monitoring the implementation of the SPIL, you have to know who to ask.   
   >>  Yeah.   
   >>  So that's a big part of it isn't it.  So I got a private comment from a participant asking what about when the CILs refuse to give you any information.  Are they out of compliance with the SPIL?  Yeah, they are.  You don't have any authority to do anything about that except to report it and say this CIL was responsible for this goal and refused to tell us how they were doing on it.  I don't know what you ‑‑  
   >>  That would probably move them up the list for the DSC that are on it.  It might also move them up the list for if that shows up in their ‑‑ as they do the review in their report at the end of the year.  I don't know.  The rehab act now allows for federal reviews to be done for cause.  I'll leave it at that.   All right.   
   >>  Paula, going back to the consumer satisfaction survey although talking about consumer needs surveys, the consumer satisfaction surveys actually used to come through us and then we had staffing changes where we couldn't take care of that paper anymore and so I called our two centers and said can we have those go directly to you now.   The other that I think we did when they dime us was that one in ten was copied for the SILC and, you know, to redact and identify information and so on but ‑‑  
   >>  It is done both ways in different states, but I think it's effective to have the centers do their survey.  They have to do one anyway.  For them to add the SILC questions to their survey and share the information with the SILC for its planning makes sense to me.  You know.  Functionally.  There is not the requirement on how it's done on either party.  So it's just that you have to do it.  Certainly the SILC can collaborate with the centers.   Centers are going to have the contact information for the consumers and the state may not. The SILC may not.  That's another reason.  You may have ways to send it out to a lot of other people.  You may not have a way to send it out to all the consumers receiving services.  I also suggest to centers that they not do an annual survey.  I just don't think it's effective. I think it's more effective to do a point of service survey or immediately after services are delivered because you get a better response.  You just don't get any response if you do it annually.  
   >>  That's what our centers do.   When people end services and have them go FWOOK the centers right away, get ‑‑ take the middleman out.  But that's the interesting thing.   
   >>  All right.  Next question.   We still have ‑‑ there are 47 questions all together.  So we're on 30.  So we have 17 questions to do in the next half hour.  All right.  When Peter was talking about autonomy, he said that the state can't interfere.  While SILCs may not be under the authority of another agency within the state for SILCs that are government entities, there are only two of those that are their own entity, I lost it just a second.  It's going to come back.  Down to the bottom.  SILCs that are government entities, there may be state financial policies and procedures that we are expected to follow.  Are you saying that the state cannot require the SILCs to follow those state regulations versus federal ‑‑  those state policies and procedures for such things as travel.  Are there differences in terms of using federal versus state funds?  The terms are typically very similar because of the fact that the state gets a lot of federal money, and they look at that uniform guidance regulations often as the basis of what they do.  If you read the assurances, they are specific about some things though that the state cannot require of the SILC and cannot deny the SILC.  And one of those is ‑‑ has to do with travel conferences, a lot of times that was an area of controversy between the SILC and the CIL and the state, the BSE because the DSE had a policy that their staff couldn't travel so they wanted to say well then, the SILC staff can't travel.  And actually the SILC staff that decision is made by the council and not by the DSE.  So there are areas where it's very true that the DSE cannot say that you can't spend the money this way.  And yes, that's part of what we were saying.  I don't think it's a difference in terms that makes that happen but if you read those assurances and they're repeated on one of those slides. Let me find it real quick.  Is there going to be maybe a follow up.  I know we were asked in the survey if there would be a follow up or if anybody would like any other follow up kind of informational trainings like this.  Is the reason that you may have not gone too much into CIL and DSE contracts because they're so diverse throughout the United States or something that might go into further later?   
   >>  We can go into it further later.  We did try to hit some basic points around it, but it does vary more because there's not the autonomy for the centers that are part C only.  Centers that receive state funds and centers that receive part B funds are going to be subject to review for sure and so ‑‑ and it's going to be different state to state.  It's a real hard one but we tried to hit a few points.   
   >>  Yeah.  I think all of the Colorado directors thought you wrote some stuff just for us.  
   >>  We did.   
   >>  Thought so.   [LAUGHTER].  
   >>  No.  Really.   
   >>  We don't want to be that kind of example.   Everybody has some of those issues.  There's a complete absence on what controls the DSE should have over the INE funds that come from office of location rehabilitation in our state.  How are the funds monitored in the county.   Typically they're not but the state has the right to come in and do monitoring on those.  If your DSE is also the DSU meaning they're the one that receives those INE funds through title I, so it's department of rehab typically.  If they're the same one, then sometimes they will review those INE funds as part of that.  They certainly can any time come in.  But they're looking at were your expenses reasonable.  Did you allocate them properly?  Hopefully I'll have an indirect cost rate plan those of you who have indirect cause.  And so forth.  So when they come in, they can monitor and account for those funds.   Some of them don't because they figure that's being taken care of by somebody else.  It's a small pot for them.  So they don't always do a separate for INE.   Reviewed the state and in reviewing the state they reviewed some of the subcontracts of the state and they included the SILC in that, and they had findings that ended up in a payback and the DSE had to pay it back.  My PRNL opinion that for a number of years was a real point of tension between the DSE and the SILC because the DSE was really responsible for overseeing it and they didn't.   There was some recordkeeping that wasn't what it should have been probably there really wasn't any intentional misuse of funds, but it was poor recordkeeping.  And there was a payback then that everybody was uncomfortable with.  So, yes, the DSEs are reviewed it's random I think and there are not huge numbers reviewed every year but there are DSEs reviewed every year out of the department of education to the rehabilitation services administration.  So if have you an arrangement that your staff is provided but the DSE the staff is provided through those benefits but it's an individual arrangement made through the state-to-state level.  This is an interesting one.  In a specific state the SILC is not allowed to contact the state's appointment office.  Only the DSE and can contact them.  A new governor will be elected next month.  We do not have an executive corrector working to fill that position.  Any suggestions on how the SILC chair can facilitate a relationship with tin coming administration so we don't have to depend on the DSE.  We see this as interfering with our autonomy.  I'll put the part that's not personal to that SILC in the chat.  This is a really good question.  I don't know, Kimball, if you want to jump in because I know that sometimes the POs are asked what can we do just as I am.  
   >>  I will share that I came into a situation where ‑‑ and I have to speak to myself because it's different everywhere.  But the DSE in my state when I was a SILC ED they were offering to help me out air quotes by forwarding my nominees to the governor's office which I was like okay, sure.  Here they are. Send them over.  And for the most part, I don't think they were never sent or not sent.   But I since found out that you know I probably should get a connection with the governor's office, and I physically went to meet face‑to‑face with the office that receives these not the governor themselves.  Just who they receive them, and they never see people.  People don't want to see them.  So I made a face‑to‑face connection and after that, I just called ‑‑ I could even call them up and say I'm going to email you somebody can you fast track this for me?  Oh, sure.  Go ahead.  Send it over.  So it's relationship building.  I understand you don't have an ED right now that can make the time and effort and keep the longevity, but I suggest making personal face‑to‑face connections even if you're told it has to go through us.   Sometimes they ‑‑ that may not be quite true.  Anyway, that's how I did it and I would suggest try to do that.  
   >>  I agree.  You know, when you say that face‑to‑face contact with the appointment office, that's going to make a huge difference.  They don't see very many people face‑to‑face.   
   >>  Sometimes it depends on who is in the governor's office.  I mean, who is working for the governor.  So when there's a turnover in administration, some things could change.  Because we did have people in the governor's office previously as ‑‑ we're not talking directly to the council members and this one the people that are, like, we don't care.  So it really depends.  On the governor's office.   
   >>  Well, it does, and it depends on what they set as their priorities for appointing council members because sometimes they come into office with the intent of changing council members to people that are their own stripe.  Their own political group.  Did you want to say something, Esther?   
   >>  I mean, I've been in my job now two full years and this is my third round of submissions to the governor's office, the first year I went directly to them and that was great.  The second year they denied it and said it has to come from the DSE because that's what it says in your statute.  So we did that, and it took an extra month which was fine.  And the DSE is still great and could be an individual person but she found out her cabinet that she's in has another whole policy that she is required to do and so she has to send it to somebody else higher up in her cabinet before they'll send it to the governor's office so it's just every year it's getting more and more complicated.  
   >>  Sounds like you may need to shape your statute and start looking at that.   
   >>  Yeah.  That's just ‑‑  
   >>  But they cannot count in the 51% for the people with disabilities we do not work for either the center or the state.  So even though they can continue as a voting member, it may mess up the forum of the number of people ‑‑ not the door rum but the majority of people with disabilities who don't work for the state.  
   >>  Yeah.  It changes the composition.   
   >>  Right.  That's a better way to say it, thank you.   
   >>  Yeah.   
   >>  Question of what happens if the CIL doesn't meet the objectives that they've identified and said they would do in the SPIL.  There's no punishment that comes down or anything like that.   
   >>  Nan fact that's, you of your roles is to be constantly looking at what's happening now and needs to happen and constantly looking to the future in that way.  So that's an important piece.   
   >>  That's part of your evaluation and then one of the things talked about in past years and I know this is years and years ago but one thing that was said years ago was something wasn't implemented, or you didn't meet whatever you tell why.   What happened.  What changed.   What got in the way, barriers and what would you do about them.  If a person with a disability is appointed to the SILC ‑‑ that one I already did.  I haven't done this one.  How do you include public voice and meetings to follow state open meetings act if only the SILC members can speak.  Or if somebody asks to come on the agenda for a topic because in a lot of states you post the agendas and can't deviate from it during the public meeting but certainly it is appropriate for you to have some way to hear from the public but you have to keep the meeting going and see typically with the chair and SILC members sticking to the agenda and making that happen and having some kind of an open comment meeting often with a limitation on how long the person can talk or whatever you pick five minutes or whatever as a maximum number.  How should SILC handle CIL's cherry picking and recommending consumers they control for SILC appointment recommendations to the governor?  Oh, my.  When you read something like that you think this is a problem of the network not getting ‑‑ anticipate a power struggle where the CILs want to take over or a CIL wants to take over.  But I think what you do is all appointment recommendations that you handle come through your office and eventually you should be able to kind of figure it all out and you do the cherry picking instead.  You see everybody thinks that their nominees are good, and they may or may not agree that everyone else's are.  It's a constant process to ensure you have good things to happen.  We have four minutes to handle seven questions.  I don't think we're going to make it.   Are the people who work for a CIL, or the state are appointed SILC members counted significantly disabled.   
   >>  Significantly disabled only apply tease the board of the centers.  If they have a parent with a disability and they don't have a disability, they don't count.  Parents certainly can be appointed to the board but that's not our primary group that we're shooting for.   Somebody asked how many different DSEs on the webinar, but we asked how many there were and there were 30 people from DSE or identified them as being from the DSE.  So that was kind of fun.  To clarify even if [Indiscernible Audio] yes that's correct.  Can funding change be submitted as a technical amendment, the answer Kimball gave you earlier was yes if it's within a reasonable percentage.  Check with your PL if you're not sure.  Our state DSE contracts with the SILC and our SILC has a long history of expending all of its budgeted funds.  Ideas for resolving.  You know, this is showing up as an issue right now.  Because I think partly because of the COVID fund and all the extra funds that centers and in some cases, SILCs had over the last couple of years, but we are not spending all our money and if we don't spend all our money, it's hard to ask for more money.  And everybody says oh yeah, we need more money, but we've got to spend all of our money.  You can't tell me that the needs aren't there.  So if the SILC is not spending all its money, is it because it didn't have enough vision in its plan for how other things could happen.   
   >>  I suggest you spend the first dollars you spend in October come from the previous year’s grant if you did have any left from that year.  So you make sure you spend 100% of that money.  Can you look at emergency preparedness which is huge and there are lots of things that you could purchase for the state for case of emergency in Florida purchase satellite phones and I know they get those phones to the areas where they had it projected to come down and that they have communication.   
   >>  That's it.  Thank you, everybody, for your comments and participation and this was a little different meeting than we had but if you haven't been part of our ‑‑ this meeting before, we do try to answer whatever pressing questions are going on. So we will continue to do that, and I hope you'll participate again in the future.  Thank you, everybody.    
   >>  Bye.  
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